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ABSTRACT:
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PHASE 1: Kick-off and Tool Configuration
Assessor preparation and configuration of the ISRS
protocol to reflect an the specific assessment objectives.

PHASE 2: Head Office Assessment
Interview driven assessment to identify expectations at
the top of the organisation.

PHASE 3: Site Assessments
Site-specific ISRS and Safety Culture assessments composed of
interviews, physical observation and documentary verification.

PHASE 4: Synthesis and Reporting
Consolidated report to communicate overall results of
the assessment, plus a benchmarking study.

FH %R (1]

B 29 DNV ISRS §f& /534

1. Leadership

2. Planning and Administration
3. Risk Evaluation

4. Human Resources

5. Compliance Assurance

6. Project Management
7.Training and Competence

8. Communications and Promotion
9. Risk Control

10. Asset Management
11. Contractor Management

R KR 1]

and Purchasing

. Industry Performance Range

12. Emergency Preparedness
13. Learning from Events

14. Risk Monitoring

15. Results and Review

== Industry Average ~ ® ACME Performance
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Collect and
analyse
evidence

Use RM? to refine
future activities

Determine
maturity
using RM?

FAL 4R 1 [19]
& 2.15 ZEE RM{REUE RS

Wnd Safety Policy
e obtained limited evidence on this topic, insufficient to justify a change in the assess:

level from 2017-18. Our overall experience is that where centrally-led programmes do wel
it is because of clear policies. This has implications for the devolved world planned for

CP6. Regions will need to play their part in developing clear policies to achieve sustaine
d improved risk control.

vel: Standardised

CENTRAL LIAISON
At our regular meetings with STE we monitor and discuss the principal
elements of Network Rail's Health and Safety Strategy. We have found
evidence of strong direction and assurance in some areas, such as the Home
Safe Plan. In others, such as the Near Miss Reduction Plan, we have tried to
exert influence to make them better targeted.

WESSEX 3
The Home Safe Plan provides the overarching structured approach for the
Route to manage health and safety risks. There is clear evidence of
awareness of the ‘home safe every day’ message throughout the areas of the
route inspected. It was observed to have an influence on how work activities
are planned and implemented (e.g. the flow chart instructions produced for the
management of risks to the track during hot weather provided clarity for
maintenance staff on how to reduce the likelihood of track buckle, and the
potential of a train derailment).

Conversely, there was narrative evidence from staff that other pressures on the
Route (e.g. managing track quality to enhance train performance) can
C i place pressures on prioritising the importance of this safety policy.
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Practicable » % & F ALARP > & K L£12 ¥ (7 R | ) /xi%% :Fﬂél
X > e ITEFRS T -

Processes for Implementation & Operational Activities Processes for Design &
Management Improvement
STRUCTURE AND RESPONSIBILITY OPERATIONAL ARRANGEMENTS & PROCEDURES MONITORING

Management Responsibilities Regulatory Compliance
Governance & Internal Controls
Resource Availability

Safety Performance measures
General Engineering and Operations Management of Notifiable Occurrences
Procurement and Contract Management Safety Audit Arrangements

Human Factors

Process Control

COMPETENCE MANAGEMENT ORGANISATIONAL LEARNING
RSW Competence Review of SMS
Human Factors OPERATIONAL RISK MANAGEMENT Management of Change
Training & Instruction Health and Fitness Corrective Action

Drug and Alcohol Management
Fatigue Risk Management
Management of Notifiable Occurrences
Safety Interface Coordination Safety Interface Coordination MANAGEMENT OF RISK
Consultation Risk Management
Asset Management

Safety Performance measures

INFORMATION MANAGEMENT

Regulatory Compliance
Risk Management
Management of Change

DOCUMENTATION Safety Interface Coordination
Internal Communication EMERGENCY & CONTINGENCY RESPONSE Human Factors
Document Control Arrangements Emergency Management
Written SMS Risk Management

Safety Interface Coordination LEADERSHIP

Security Management Safety Policy

Safety Culture
Safety Performance measures
Governance & Internal Controls

’?7}—' % B © ONRSR » %4t : https://www.onrsr.com.au/operator-essentials/tourist-heritage-
information/safety-management-system-modules-for-less-complex-operators
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T ihg M > E sl (State Safety Oversight Agency > ™ ™ f fi
SSOA) > M iTAPM ELITE o

ZRHE

ZEEEBR

(FBE - #GE
EREH)

(738 )| )

FAL R (8]
2.20 ZE[E FTA SMS 228
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2.2.5.2 SMS EF{h sl
1. 4BFL % 3L

BEFEROSSPP ¢ ¢ 7 T X 2iRE AR 0 Ty 'ﬁﬁﬁf?
FREFHEPIEUREFE 2P RTEFFTAG  E2EH (FRA) A7
FHEAMBEPE S N ERPEB-EF FRAGE 2 TR I U@L
PehE RS A BEET 9400 % 2 A R > Y FERTRE R
FZErRAR R RIGT B4 R F  FHEE T PR 5D ]
Peh SEE g TREE2RA -

r

—\

2.

A~ A~

-3 -3
/‘ 4

(i}

_.» jﬁ:

ok

EPWHASMS ¢ 7 "% 2T R, 20 P
Lk ﬁyf?/? T EFHE I IF G e SMS (£4 B 220) -

@40 (FTA 22 SSOA) RIEA 12 (74P £ 12 (¥ % » ()4- FTA & 4
10 T SSOA ~ % 1% SSOA ¢ B4R+ ~ 4 B+ 45512 £ H % ; SSOA
B JF 235 (49 CFR Part 674) sz £ -4 £ 2 R g £ @
TPty R & R - 4a 3 SSOA 7 SMS EiTE #
74X %5 SMS~= Z 4tk SMS % 3P 40T (EH T E4eF 2.21):

(1) 4== % % SMS : ¥ F{84 &F5 (49 CFR Part 673) 2z 3 | &
Fi& = ASP (SMS F ) {50 i d SSOA % 14 R
Patr ZAR G &1 (% & (49 CFR Part 674) 2 £
el ) o SSOA FELf L M2 (57 a2 B LRT &
¥ B2 T ASP 15 £ 375

(2) = #4 SMS:SSOA I & = & 44 F {542 ASP (SMS
SRR R FREAY (FHE) S bz P D
(71 &) o f&t =15 SSOA 3 # iR 2 wp i % g2t
HRo BN FL i E ASP PR Z R L
Wit d %2 f oA 4t (5% X (49 CFR Part 674) 2 % it
2% f)

2-50



¥ ¢t (49 CFR Part 673) » & fg @42 f 5 £kt ~ L AT
ASP T AL % & it {o R Z X6 SSOA F 1% o eeddR 3 e L3 577
% SSOA fE JZ ik o

A b AriE o FTA 3% % SSOA 1 SMS & 12 {872 4 4p % 8 o
FTA St =4 hd & > F387 0~ 3 H 5 > 5% > ik SSOA &7 %
HAPM TR R R ARE RERT S blde

(1) #1% ASP % Atati4 & & § 81 % SSOA & * > Jp1t 42
B4 FE Y A P ASP % & <<49 CER Part 673) - #p B © 7@ =
FUE2 N E E 8 X_(49CFRPart 674) - SSOA # #8442 & F
ARSI S T T R

(2) £ ASP & & KA1 A3 IR 20 > 8§ 0% 2 4%
EERTINCES S FIWT - FEIE

o gRoHE W SSOA — # oA M % i ¥% ( Washington State
Department of Transportation > 14 F i & WSDOT) % ] » WSDOT ¢ 4R
FERERE2F A e FREAL PG AR A RIIREFR
Fh (7% &) NEE=Z #HFF WK A ASP 5 »id (7
AT W H - R § Ay EL au,T&F’“ hodt FIUFE R G 9k
oo
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SSOA
» = ! = Y —
B R Z E R B % %
"4
4 o
SSOA
% 1
,,,,,,,,,,,,,,, .
ﬁ A\ 4
lﬁ i I pral 2t e
A F2EE s SMS
L SMS N e . " 4T
oy 3 ER &AL ’FL](
% I— || £
* L | memw Ak
'ﬁ 2R jE i g2 3 4,

FA R ¢ [48]
221 Z£[E FTA E SSOA ESIBHES

2253 SMS i H#ERIsE TR

A 2251 &rit 0 FRE Y anEin R (49 CFR Part 673)
BRIER Fo 1 B G o SR - B Tenfpil s 20 @ 5 1 TASP
a2 SMSi®F i b 5 AP M o324 31 2 £ 5 Public Transportation
Agency Safety Plan Checklist for Rail Transit Agencies and State Safety
Oversight Agencies’ 2 % %71 41 SSOA ¥ #4238 P > T ¥ /& 3 (49
CFR Part 673) ~ (49 CFRPart 674) & 38 & $0 o ud @ h % 3>
B i bl B FHEE 4oL 2-16 ¢

F2-16 B ASP FEEMEILFT (k)
i AR ASP | 3%

==
G

[] fiﬁ”“r”ﬁ s HREE (X }_-?;g;,}{‘ﬁ: ‘:i;_?_‘)}le%%:
W& pFER % 2RR) T 2R R IR

(4% 2 1 673.21(b) ~ 673.25 ~ 674.29(b))
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1 W% P ASP |

==
g

I | A daee (7 4% 0%y Finde
(% i % 1 673.25(a) ~ 673.25(b)(1) ~ 674.7)

[] |#FTA~SSOA 2 # ¥ EEBH LAY » 2T TR
E AR o

(¥ 673.25(0)(2)

[ |=hesrptapdatah's (737 aliy
BERERARER > XY R NG E Y ) N4

(HE24 1 673.7 ~ 673.25(c) ~ 674.7)

(] | BR%5% 2R % #5853 BAER DAL
(##8 0 673.25(c) (2)

O [##a 2nhimess g Rt oo iy
VU T T P s % B E R PR AR o

($ i 3 1 673.25(a) ~ 673.25(d))

] ?ﬂ&i&%?ﬂ(uaggmwﬁfﬁ 4535 ) e
AR o

($HH7% 3 1 673.25 ~ 674.29(b))

TR kR 9]

2.3 Efth X R EE R AT HEE - ZHIKTH

FRH G F I RS A T w A HLSMS ~ 4y g

SMS Bk 4 >t #3852 fp = B4 R 2 1 8 S st

231 RMELZZEERK

23.11 RMERZRZERRGHL
ICAO »t 21 + & Mg i & g2 # * ( Standards and
Recommended Practices » #§ # SARPs) % 1~6~8 11 ~ 14 5.5 >
T FT3T 19 B q‘ J“O“] R RIRIA R F 2 E SMS ~ Z I
2R RE > 1 & 5 (State Safety Oversight System > #§ £ SSO i 4t)
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BRRA Sy & 2354 (State Safety Programme > 12 T #§ £ SSP) -
SMS ¢2 SSP &% T#Av\ |4c@) 2.22 % B 2.23 971 o H P s FR:TZ-:}%%-%
5

F R (18 1R Y)

=
2. Hp BR YA (R4 % 65Y)

SR ICAO 41723 F 2 EmEp (ICAO 9734 8% )
OISR SRR IRGE LT A AT (7 Bk ) ICAO ARG % 2 F
L (ICAO9859 5L+ #1211 Sp % SyRIHE - SMS p 7 11 2
AARNT I e RS ETIRT R (WSSPE F)

ZERRABR RREE
EIREE Y A R

ZEEE HRIBEERT
TmfRZE A8 222 [0 ST B ) B 4 i
il T %2 % B PR A B R B HE
ZEEB RN

SMS

S 222 e
BRI R 3P

B KAl

Sl 2N RS
ZERM

------ sxem
BN TR ER AR

AL kR [29]

222  Efin SMS 2248
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SSPE#1

CE-1 ==

CE-3 BIxfE A

CE-5 #ffit&5] ~

S I R B TERMERS
2 . =
sl 22 2 BU CE-2iepese  CE-A Staiii &
HIZEER ] N=|
SSPE 2 CE-6 e SIEEAER zemmem
il = i - eFDlE R T CE-8fR%2
Zﬁﬁji\@&?ﬂ ERERRERE m=msmezs 3= A
B pammay  BRTE
s
SSP;‘E?E CE-7 £BEH 2 EY
/INR
SSPE{+4 =R 2 I LR 25NN
BEC BEREE BEREIE
FAL KR (1312 AT
223 Efiil SSP B4 SSO R#i%EE

AR A Hh %0 - ICAO 9859 + 2 ¥ 2. SMS p F i 3 A sl

2 AC120-032 12 B & PRI B4 %4 =% SMS z ¢

MR FE 2T i’»#@#wﬁﬂﬁ@ﬂé@w\% (A * fz 2
ﬂm;wﬁ*ﬂmlfig TP E) o MURAREF R EE SMS £

o AP RBE E TEE 2 E’Iﬂ'&ﬁ\ﬁﬂit;f%;‘iﬁﬁ%ﬁg%?%éa

ﬁﬁﬁiP :

» 7% 7 i ICAO

B
e

AP R EE 2 275 ICAO 1p M X BAp B & Rg 1 S RPN E(A
}#‘Ef’b_‘_‘;/z‘ ‘ﬁmi E’gﬂ“ﬁmlf;’glﬂ'iﬁ.‘ﬂ 3:) " T\FR?)Z‘#%' "gfj‘“ SMS
TP FTE2EIL o Pt Ak L 27 ICAO 9859 < i # €. SMS
#,3 51 (R&id 4 AC 120-032P71) 1 5 pR7%4% féﬁ'—i%i SMS » fr f&F»
{-.f 2% SSPHIuz jphite 4 ~ B L p [3839401'1Fmﬂ9 AFE 2 ER2

( Jb]vjta"mbta‘in:ﬁg;ra,a"/,) btilg‘-"q‘;" o Hp ;"T
ﬁﬁ FER B E pig R PR o APl 2

7 A
ek 2-17 -

E o dpsl s AR EHE
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+’ 2-17 FKBEIRM SMS #8REM ~ 155

-

PRI ek | ARMER (2 e d) M inslE £ p
iwz A B | @ SARPs % 1 5054 ® AC 120-032D % > 4 32
Jigsie | ® SARPs % 6 551 S
4wz ® | ® SARPs % 8 551 ® i SMS g XiFi

2 + &
an o | @ BFAT LT 234 e d (35 SM
o . ICG 2. SMS 2= 1
& 1% R @ = * sy AR .«ﬁﬁ&ﬁ_? e )

F B ) AR ° :ﬁ’ﬁ}: SMS # 4§ 14 &
o ® iz T ait L F LR '." Py o
*ﬁ L;ﬁi ?Ei f v H %2 18 & 2 (i\‘—} "E‘Bmﬁ

BNz £)
® it F i %iﬁ%&% %
F i e TE 2
@ind 10 | ® SARPs ¥ 11 551 ® AC 120-032D % 2 % 32
e | @ W”Rﬁ*ﬁ?‘" ;S
® FRA* it rtE ® = ik HHURFE SMS
st b e s & (F
W REBURIEE 2 LG
AP B AT
&7 x| ® SARPs ¥ 14 554 ® AC 120-032D % > 32
® LW BEL FIFY L
10 Pk ® = ik i i SMS 3
® a7 AR TR Pite g 4 (Fvdnzg b
w R ZRAEEP 4 D)
® S K FE (PR
® FFA L F XA
ba:ll

TR KR AT EET

2.3.1.2

RMEREEER AT

'&‘—"rﬁ;] 2.22 #1971 o Pl;ifz'ﬁf#—'ﬁﬁ?SMS 2 é" E3 I—_Q e lﬁ'—Pg_J y 78GR

A E/)T&.a VIS RCACN LY S e
¥ 3 2-17 PRI+ l—"?{
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NAh BHURE R - G SR PRI KR AL A
ﬁ,ﬁﬁﬁﬁ%?@@»é%ﬂﬁ%a<m%w&aéﬂﬁﬁﬁ?%
FHRIREE > PR F EARATERREE L) 2 220 F 104k

(7 HETEDE S FRTIFELNE S FRATRKREE)

SMS i*m & 4 'apafﬁfrb#\%ﬁ THEERABY DAL G iﬂ'"‘\!
EREY T RS R R T T R )

R R o AT P o B9

() p=*kki
P RIME 5 2 SMS 2§ 2 F 53 H AL d 4
W o

By {8 Bt i éﬂiﬁi’&%"éﬁ-ﬁ ¥ h R SMS =i | 2% A2
FIRE A IFPREFTEGL T'Fo?‘ﬂ’—fg'l 1% 4G AR PR A%

SMS ~ {* z @
# lf‘i” S > E IR % SR AR R 4o B] 2.24 479 0 A G 73 (Present )
it e (Sultable) i# ¥ (Operating) -~ 3 »x (Effective) % 2 o

w (SMS = 3 B 5 &)

BREZE
Best Practice and

towards excellence

An effective SMS

&
\g{i‘o Operating and Effective
R\ EIE B

Capability

Present and Suitable
5 =& R
Time

FH kR ¢ [24]

& 224 RMREEERFZKRE (RAEHKERRE)

2-57



SEHETEF (Y3 &)mpﬂﬁwﬁéﬁﬁgﬁiﬁﬁzﬁ
3 )

BALR (fz‘& i ICAO 8335 Bor 2dp¥) o d SMS®

TP 4o T (391 .

Y ERTLES-IPEY FP &Y OSMS =Rl
'?'B’E'Efa‘ P SMS PR & f ~ 3 Ap Bl £ 2 2 o

TR ERTGEFSBRLSY FEEY AR

SMS @ *32+34 > @ {éd SMS

Bl
LY TLEY 2R SMS =Rl B %A SMS
IR 2R BB LA TR AT R R

Aduh SMS FAGEGE A H L o A ALY R

& (Present) £2if & (Suitable) o SMS =5 ] &/
%*ﬁﬁﬁﬁﬁmi%%ﬁ I A

Ek LEE S R SMS 7R L 22 H SMS
= _alf‘uii— PE ik E 0 2 3k SMS H itk
LEE Tl ?F‘& f—‘" Lb’éi AR ABRE b AR
SMS F B8 (Feric 4 > 3 Fgiotn b oA a2 8 3% T
SMS *FL% » Wi & (Suitable) B E o LM BT T2

A R EHRTEFEST] gﬁ,\%f’? iﬁ%"&ﬂ
:—;:;‘»w:; o

YA L S ES A SMS SRRl e | Ry A bk
SMS 4 3= b B et 4 2 VF» =R Y 4 B F @

% ALP 2425 E T (Operating) ~ F %k FEF
(Effective) » #8427 ¢ -4 At EHR b 4 o #T IR

v%ii%%iﬁgﬁéﬁﬁﬁé‘ﬂ%ﬂﬁﬁﬁﬁ%
(57 ® 5> TR AR FE R R A

TR o BARHE TAHTR )
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INTMF EE o RAARETHEAR SMSFR L B g EE o
Emaﬁﬁﬁﬁ(@%AcmwﬂDimﬁﬁw&)v@é
%$SMSiP%@FWﬁﬁﬁ I~ - E15 (2016 & &) ~

FIGRRRAEE ] B2 EREFR e ba (F 377k )
iRy Ak SMS § AR AN L R0 LR A
Ay 07T - B2 238 -9+ %8 (LEA
Rt~ - Bt ) 2% ARY ¥ A FRees
TR HFRLPAZIEREAEHRARANE B E
BA RS X288 ERFTA AR ORAFL TR

(Information) ~ I TR A pef e o

N
!

2) #Filwh
é;ﬁ%*?ﬂxﬁﬁ‘aﬁﬁﬁﬁﬁ%%ﬂ%QSMSL
it o AR PRI B 2 SMS MdF g g i, 2 ¢ R
%ﬁé@ﬁ%ﬁﬁi}ﬁﬁ—ﬁ\ﬁgﬁiiﬁié_ﬁ\&ﬁ
VR E ET - S B (TP iR AR TR
B2 ARRE CFEARGAREEGRAAE KL
B S ot b Rdp 5 Ak SMSEH U AR ML KRB ET
Fegh B N R o R A F AT R B K R
B AEP 2 EAEHPFL 2FRL TR * 4 2t (Finding

N P
THEFE) -~ B (Concern) ¥ > I Q.Fﬁj‘;f—_—‘ﬁ EE A
%

g

4

7 T
% i'ﬁi,’. = %ﬁﬁ B3 SMS = | fpies » 3t 5
Rﬁﬁ%%ﬁ§7&i¢'ﬁﬂ‘ﬁﬂﬂ X2

£ & g
FHREFF Ao R T 2 Hndn R SSP 2 % 2 andp R E M
mi e 53 A Hm PR ) M EE iR XSSP itV B X g
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4 BERFRki

%ﬁqﬁﬁﬁ”jiidﬁﬁmﬁgé‘Aﬁ*Wﬂ%‘i
T P-iE P ok 5N 1F‘ g T RS FER TG PR FIEEE U
-4 SMS i iF i 2 ML ~ BB SMS & 2 eh3 ik A
PREKREE R TR AR F S SMS R ) o TR A
AR RP A/ EFE R FEFEF LA FERES
I AT

2. g IR R
ALk SR ECE RIS (TR B M — BPURIERE ) o
d g Plee L AP RBEUREFE2FRA > ¢ 7 SMS kit

BAPA G AR Hieded 221 #15F o P 4T B8

(1) s ads

FEI S-S APFRSER222 92w A i o P oen
AR R RBYRIEE A SMS 7 25k (7 kS h TR AP ).
BRI RARESURSRE 2 F 2 THREZ R G F LR A 3R
BEPEPHLE RRARBEENTELS S FRAKRNAPEL
2Tk, AP BT Y REURBBR 2ERAPER 2
SMS s At B+ & 288

(2) “HIMPEEER

FEFRITERDPVE T ERE PP ELAP T AR
PR R E S ERRL TERA AT ¢ £ ICAO SARPs
WUETRRE AR RIpAR M AR TEARR SR G o AP R
FRAPETEP A R APEGIRTRESEE S TR AR
LYEE 2 T2 REAmAERD | o
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4><1'& RS E‘.#ﬁ)

E A% B Bs )

.

whAEHL B RM(EAT 208 1£8 )

v

S s & (EMAT 5 BFB)

’

PpATER EHAMEHER
: I
EREBRER(EHLERESBEER) & AT 3k
: !
WEEREBBRA(ERE KL 0MBER) Lo e Rk
: |
BESBREEHR(EZLERIE HE/EB) ERKRER
I
% FH B

G B A A ﬁﬁéH&é%%j)

AL kR ¢ [38]

& 225 FERMERMESLZEEEREZRRE

3. dnp b

WA L sk (TN RRART R 16 B R B E 2
ﬂﬁ@%%%?ﬁ)’ﬁﬁﬁ$§ﬂ~££$§ﬁ@ﬁ,%mﬁ¢§
B E T R FE DA S T RREE FEB AP S TR
#ht ~SMS &7 % o H 7 SMS APiifeT 4% F 2260 & F
AP FERosr SRELPE S AP F TR E 0 WP AT

7

£ &

(1) &4

Bghes shen SMS SR 23 SRITEF 2R B E o W4
PET Ry sk RAP SR itk SMS BPiR A AU 4
14 RERT R foAR M R A T ok B o

)
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(2) A HP (SMSRA K E)

¥tz sk SMS FEMASEFRE  APIA AT E R
dzxk SMS APtk b % A Sl Ins  (fkdug dh4F 2 AR

T) o RiEEH R LMA TR o

B) #ZTHht (SMSEHZER > 2 R* APHREZL)

ip s 4 SMS AR BFRFHEF T fF R FFRF g
# SMS & Pite & & 5 7 % 3k ALk 4 el e Bl N AT bR,
PR g (s HEF” 2 FF EPRF] iwmp 1 SMS
Bk ku N R 5 R AT e

\4

A

it SMS AP aAPrRT A 0F

»’fr#ﬁfaé&ﬁzézé&mi\gs@ﬁf]\g% 54 0 B
FEFEBAPFELEPRATIR S %% (723RF7) ¥ - SMS
E%’U T B RS R PREE RGP L
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& hfF ¥ ui iz

ERABIE R
48

|

RS~ B .
do Bk 22 SRS BEFEH/E N
54 B EHEE s EE N E

| Emwmaen | | smeRdeR | | admessts |

| ERAKRREN A EmanaEmA | | i

: LR w9 &g 2 |

i S _.I i

| XHEH A Bk ' ﬁ‘ﬁﬁ‘ﬁ‘g‘ﬁ :

! | | -+ .:....

i SHE% EEEE | EmEE

;1'1,&7 [38]

226 FHEIRMBMZELL SMS EALFIE

2313 EMEZREEERGTGZRRHITA

A 2311 &orit > AsnE A b 3R 8 0] % ICAO SARPs % 4
&g pa B3 0 & 2-17 2 FRAHE SMS 2 dph 45512 £
P’ﬂﬂ?%ﬁSMS?%J&%(%%ZMQ%%@&J%W%%O

1. x4k SMS § ik Affes £
R&k SMS F i iF ik A et £ 243 SMICG 2 SMS 3% 1
EF5 - mFEa kP 4ok 2-18 417 > ¥ i SMS iR ) BT &
«q—_,,%ﬁﬁps @ 1S3 R % 2022 £ Lok R ELE L I b ik g SMICG 2

\\\?{r
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Tt aderd o2 EMP-S-O~Ex BawitiE SMS»
e

SMS 3242 2 8 5 = I 37 (e 2-19) » Bk Lok e o

b

(1) P (Present> i3 7

EATZER2 X 2RI R Y .

S

~=h
L
~
B
S
&
>
A
‘m "
3
fim
=
=
]
o
J
ol
qJ

B
(2) S (Suitable ° 1§ &) 3{% Jf%'—‘l’i‘ﬁ_\*“;z_.% L T R N %‘r
R A SeALR A ST ¥

(3) O(Operating» 38 1) 5 %o Fypbgr Mg i * @ >

TEYFEAD

(4) E (Effective > F »%) @ § LA @R T Adgihd oo 2 d

-

TR HP e A 3T o

7

+* 2-18 ﬁ@RMESMS§ REFEte TR (k)

Acceptance Means of Compliance + Performance Indicators. 4 54 O

24

Manual Ref. How it is achieved. Verification.

1.1.1 «» [There is a safety policy that includes a commitment towards|> |« |» [» | 42405 ol E B Ay o w8
achieving the highest safety standards agreed and approved by
the Accountable Executive, -

METHELR AL RIASTEREAB LGRS
M EER A
11,20 |The safety policy includes a commitment to: &4 3L M éLdg s .o | | [0 |

- Provide necessary human and financial resources for its
implementation,.

FARH RATE R SRRE AN AR TR

- Observe all applicable legal requirements, standards and
best practice..

HEAMFAAMNERELMIRE.

- Defining safety as a primary responsibility of all staff..
R FEELRH 2R

- Actively encourage safety reporting -

KHeuHEeas .

= Senior management to the development and ongoing
improvement of the SMS.

H R A RS RIS FOMS-
T AR [15]
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F£2-19 SMICG Z SMS

AHMhTRZE AR

( Tﬁﬁi )

REME o2 bk P/S|OJE

121 g Jk“éﬁ%"i“’ﬁ%i ;‘Ja‘%“ﬁb’?%ééﬂif
.izt! ”

v

1.2.2

[ DN

BHEBGAL S NHARR
RAERERET R EEFLE 2R (&
FEAT - RBPLEFRGTR
Mk sEROE T > T F A R
F AR G DT

e B TR~ AR ALE "‘%'/%ﬁ
Fhn L—/’*qﬁ g 8 i iy i T flde e A AR AR
¥Bh Y 7 I\%ﬁ‘éi‘;/@/i‘r\i—‘;#&i& Kﬁ‘—"h& B oo
BAR b d gt 24 R g%ﬁ g 5

B i AT ﬁ%*&%?ﬁ'ﬁ Edy o

CE B PR

e A F= o

g

) o

-S_—'_

i & P (Present) | if £ S (Suitable) | i& i¥ O (Operating) | 7 7% E (Effective)
«4&%aﬁﬁiﬁiaﬁ?ﬁﬁé&%ﬁﬁﬁﬁﬁé%ﬁ&%aﬁﬁg
f‘:’ e ﬁ_?_ ° FI?/FEA{% ’ ilﬁ'}} ‘5""‘{1%?‘?\% ﬁj/;ﬁi’ J‘/\ f—pl L_"f‘J.‘ E;(:}'_}‘, i/g@’ia&
a i%i%&;}iﬁﬁﬁﬂﬁﬁﬁf#% M- ket N F e Lnfed FIQL@%

uﬁ%—ﬂ:'lfﬁ‘_ﬂ}fr EEh Kﬁ?#ﬁ-ﬁlfﬁ;o TR R A
e LA
BARR e PR A R
iﬂwo;}q_)‘&uﬁm #q‘ ]4*3’1__'%
*{i%a ° {m ﬁi\:‘ lé ¥, T' {
hierga e
(12T gex)
TR kR ¢ [25]
2. A4k SMS #5146 # o 4
E"\-ﬁ’rt%l SMS ifig‘:l‘i%ﬁﬁﬁgé 2 E'J{“x; Eig? 55 0 d F] . FI.
AW AR ko A LGB E R LR Z R A R P

5

2oV AP BRI SMS#FH R AR T~ Frin SMS i (7
1, v %4 £ 2205321 E e e FIRBHLE 2 v ¥ F 2k 4 (Flight
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Safety Management Information System » #j # FSMIS ) 2_ & Suiff =2 » #-
B ¥ 2 Nex ik X (Satisfied) ~ # # % (Unacceptable ) ~ % i * (Not
Applicable) ~ F 3t (Information) ¥ w #f & LAG > I ¥ Jp b FF@ )

gt (Finding » ™ #-% %)

+®2-20 FBIRME SMS FHEHeEHER (1)

There is evidence that operations, processes, facilities and
equipment with aviation safety implications are
progressively subjected to the organization’s HIRM process. | Comment :
AEHBBTHNTRERMEDGEE - BF - MK
i FZ 5 RAROZ G EWRANRB RS AR BT
Mo~ FRAERIEH] o

The SMS documentation clearly articulate the relationship | P SO OO EO
2.2.2 | between hazards, consequences and safety risks. SMS X 4

PO sO oO EeO

2.2.1

. ; ; o Comment :

TAHAERALE - BRAZL AR ABE % -

There are criteria for evaluating the level of risk the PO sO oO EeO
2.2.3 orgamzatu?n is willing to accept.3TH T 45 BL AR T 4 2 ——

JU TR A5 A

Completed risk assessment reports are approved by an PO sO oO EeO

: % Ul

2.2.4 | appropriate level of management. % 2 R RIFEIME 7% —

mik o By TR BT -

The organization has risk control strategies that include
hazard elimination, risk control, risk avoidance, risk
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