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ABSTRACT

This study aims to explore the effects of job demands, such as
organizational change and job insecurity, on the burnout and commitment of
Taiwan Railway employees, using the Job Demands-Resources (JD-R) model. It
also examines the impact of job resources, such as information and
organizational support, on their intention to remain employed, and investigates
the moderating role of continuance commitment in the relationship between
burnout and intention to stay. The study collected 338 valid responses through
questionnaires. The findings reveal that: 1) Higher perceptions of organizational
change and job insecurity correlate with increased employee burnout. 2)
Increased job insecurity is associated with lower job engagement. 3) Greater
perceived organizational support enhances job engagement. 4) Higher levels of
burnout reduce the intention to stay, whereas greater job engagement increases
the intention to stay. 5) Through multiple group comparisons, the path
coefficient for work engagement on retention was lower for senior employees
compared to junior employees. This research provides insights and
recommendations to mitigate the risk of talent loss during Taiwan Railway's
organizational transformation and reform.

Key Words: Job Demand-Resource Model ; Organizational Change ; Job
Insecurity ; Continuance Commitment ; Intention to Stay
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