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ABSTRACT

This study applied Strategic Groups theory and technique to analyze the
strategic patterns in scheduled bus service on national freeway. We aimed to
investigate the relationship between strategic groups and operational
performance. By considering the characteristics of bus service and reviewing
related literatures of strategic groups, we selected sixteen strategic variables
and seven operational performance variables. We investigated 21 bus companies
by using questionnaire survey. This study extracted them to five strategic
dimensions by applying factor analysis. Then we used these five strategic
dimensions to cluster the 21 firms into six groups. We found significant
differences among strategic groups in overall strategic dimensions. The results
indicated significant differences of operational performance among different
strategic groups. Also, the firms which identified a suitable strategic positioning,
induced better operational performance.
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88 -3.7 39.6 28.9 39.8 —-6.9 158.0 4.6
5) 3) (4) @) (6) (1) :
0.5 0.4 0.3 0.2 0.2 0.5
861 m 3) (4) 5) ©6) @) 04
s 0.5 0.5 0.4 0.4 0.2 0.4
AR (%) 7.1 () () 4) 3) ©) G | 04
0.5 0.7 0.4 0.4 0.3 0.5
81 0 () 5) ) 6) 3) 05

it () WRSHHAERERUEIR I -
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BY 38 B3 R R A 4 B X A A 2 AR B AT

R7 BREFECEBERIEVEEZRTE

bt ERRRR R R AR
g P{H Sig. P{H Sig. P{E Sig.
86 0.044 Hok 0.026 ok 0.096 *
il ) 87 0.301 0.045 ok 0.220
88 0.488 0.059 * 0.110
86 0.001 ok 0.007 ok 0.090 *
AR S 87 0.055 * 0.004 ok 0.057 *
88 0.306 0.007 ok 0.018 ok
86 0.133 0.128 0.256
HIREEES 87 0.028 Hx 0.335 0.431
88 0.010 ok 0.473 0.877
86 0.593 0.009 ok 0.098 *
A E S 87 0.852 0.004 ok ok 0.105
88 0.881 0.006 ok 0.074 *
86 0.000 ok 0.096 * 0.078 *
EHEI 87 0.000 ok 0.174 0.148
88 0.001 Hoxk 0.131 0.030 ok
e b 87 0.000 ok 0.848 0.216
R R PR 88 0.132 0.139 0.004 ok
86 0.000 Hoxk 0.170 0.025 ok
HRERHR 87 0.005 ook 0.410 0.238
88 0.148 0.130 0.063 *

it MRFREEEKHE0.01 ¢ ++FGERE KHE0.05 ¢ U= BIE /K ¥E0.001 -

I’ 8 RISHERS RIS HENENIERE

B ERR BB BRE AR

86 4605.89 3121.38

MRS T 87 4913.09 1719.14 3334.05
88 3853.91 2412.84 3412.15

86 8768.99 4614.88

AR 7] 87 9826.18 2096.63 4934.02
88 7707.81 2412.84 4682.78

86 231.84 229.80

FIREAEE ST 87 267.18 470.89 465.49
88 241.55 463.02 404.23

86 447 34 356.13

g RS 87 534.37 535.35 611.91
88 483.10 463.02 487.13

86 32.78 34.90

BT 87 31.02 6.15 20.72
88 29.31 8.70 27.86

e b = 87 3.04 230.89
LR 38 —-9.79 38.71 19.50
86 0.40 0.32

HREHR 87 0.37 0.41 0.19
88 0.33 0.65 0.26
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FORERS AR H—E SEVURE VAN
86 6970.55 961.76 4274.68

Eili 35589 87 6872.63 3496.84 3871.32
88 7055.18 3573.58 3862.80

86 11858.29 961.76 5682.54

HERAR S ST 87 12803.48 3755.27 4776.32
88 12740.91 4066.75 5034.32

86 235.74 199.21 131.53

AR EET 87 255.82 268.20 183.03
88 252.94% 225.42% 235.90%

86 406.88 199.21 166.02

BT 87 486.70 278.62 237.52
88 475.76 252.19 280.88

86 41.49 6.36 47.69

EHEN 87 39.73 15.75 38.32
88 40.99* 20.59* 22.13%

o 87 -12.06 2527.24 1723.76
88 12.52% 52.50* 276.00*

86 0.67* 0.12* 0.75%

HKHR 87 0.59 0.34 0.64
88 0.64 0.37 0.39

FE 0 Ry R R 520,05 B E /K MER R -

3. PR

TR — A I EAT LR H AR R - RSB VSl — - HICSRERLA - Bif
RHAER 7 AR IHRARS N HERGREE R A L b o — S MRS REEk 10) -
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BB A TERHAT A 7 T RIS 22 0 AR M 2 5T - TR RN
JIEEE SO TR RS - AEZE e TG - R e 0T - B
—7E > AR B VRO KT - B AR s o SRR R - BF

—311—



B i B ek B a0 S B A R AR B M A

R TLIRIERF 2R LR » BRI AR T JFE AR ety > MR tEZ Tyrh | K
fH— GER 1D -

® 10 FIEZRESRISEHENENIERE

FRFE RS AR BBt B BNEE
86 8444.16* 2102.49* 4598.95*
Eil: i 52 ) 87 6828.04* 2899.49%* 5605.10*
88 6864.34 3200.97 6442.19
86 17335.56 2362.73 6778.98
IR 87 13916.93 3394.58 7885.94
88 14140.69 3823.72 8177.44
86 329.14* 181.21* 315.67*
Gl %9 87 335.07* 247.16* 335.52%
88 328.66* 257.81%* 308.48*
86 674.08* 206.54* 459.93*
g4 E 87 684.82* 289.49%* 471.50%
88 673.56* 305.01* 392.68*
86 35.40 15.64 18.91
EHEB 87 29.44 17.30 20.81
88 29.70 17.16 26.02
87 6.02 32.19 36.42

AR ER
] ss 1.29 44.10 5438
86 0.60 0.33 0.46
HRER 87 0.50 0.38 0.51
88 0.51 0.38 0.63

A R R RO 0.05 B K HEFRER -

4.5 BIRESHEEDRIE Z IR

Rl SR T o AR R RO RCRE - AR T BTN B
AL, o~ BERT TAREEE Y~ BERDS TR 5 TR A RCRE 0
SRS ARG EESE BRI AR - RVl — T (ERSHUS AY  BERERH T T SERAE AL, - BeRE
RHPY T SRR A e Y o ARRIFFER RIS AR BRI A RORE DA t A E M FRR AL
B (FERE 12) 0 WESAERIIRSES T ~ AT BRI R B e A
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B i# B3 g AR 4 B B a2 R M AT

xR 11 RERBRSREHFENENEEE
RAERE AR B B ks BT BENEE
86 9525.12* 6731.95% 2960.81% 2999.01* 4488.49%
IR 87 8263.33 6721.53 3364.56 2694.38 8046.25
88 7359.73 7432.57 2701.47 4580.71 8215.82
86 13526.64 7443 .46 6908.56 5675.46 4488.49
AR 87 11809.04* 7809.23* 8074.94 4356.57* 8046.25*
88 10538.22% 8020.33* 6221.75 7790.56* 8009.05*
86 481.44% 508.09* 274.09 493.04%* 785.35%
Eil 2z 87 412.47 516.70 245.48 376.59 745.51
88 379.69 592.35 285.40 397.40 680.34
86 692.78 571.66 639.53 765.45 785.35
HR A E S 87 591.31 603.94 589.15 628.16 745.51
88 550.24 629.01 651.04 676.74 635.92
86 31.99% 18.46* 11.15% 6.51% 6.96*
EHE 87 31.51% 18.13% 14.14% 9.05* 12.77*
88 30.82% 19.18* 12.72%* 13.87* 14.87*
e 87 —16.44* 18.94* —2.60% 100.57* 135.50%
WAREE 88 -9.96 13.98 4.00 -6.92 29.41
86 0.49%* 0.41%* 0.33* 0.20* 0.15*
KR 87 0.49% 0.40% 0.42* 0.22% 0.28*
88 0.47 0.42 0.28 0.34 0.31
D R T RN B0, 05 BEEE /K HERFEIE -
F12 TREEEWER, H "RESEVR . MENEVNEER BT
TR kEo P{H Sig. TERE ke P{H Sig.
86 0.0165 o 86 0.0066 ok
HI AR 87 0.0529 * EEHE 87 0.1058
88 0.0736 * 88 0.1949
86 0.0547 *
87 0.4535
AR I 87 0.0541 * HERESR
88 0.1372
88 0.2128
86 0.3696 86 0.0288 ok
AR ET] 87 0.1094 HEEHE 87 0.1079
88 0.0906 * 88 0.0886 *
86 0.4305
A E ] 87 0.2029
88 0.3340

D R EEEKAEO.L ¢+ R ERRE/KYED.05

kS BEEKHED.0] o
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