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A Sudy on the Strategy and Relationships of Competition and
Cooperation between the Container Terminalsin Taipei Port
and Other International Portsin Taiwan

Younger Wu'  Chao-ShengWW?  ShihHaoYang®  Chin-YuanChu*  Yu-PingHsieh® Ke-Yi Wang®

ABSTRACT

It is the purpose of the present study to investigate the relationships of
competition and cooperation between the container terminalsin Taipei Port and
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other International portsin Taiwan in an attempt to provide brief strategic proposal.
proposal. By an analysis of the statistics of market shares with respect to the
container traffic through al of these ports before and after the opening of the first two
container berths starting with March 2009, it is possible to identify the competitive
relationships among these ports. Coupled with an analysis of the import and export
containers carried by trucks to feed the port of Kaohsiung, it is confirmed that Taipel
port has obvioudly alleviated the south-north traffic problem. Following the analysis of
the model and opportunity for port cooperation, brief strategy for future competition and
cooperation are proposed for those who are concerned with the subject matter, including
Ministry of Transportation & Communications, Taiwan Port Corporation, and all of the
terminal operators in each port. The strategic guidance thus proposed is to promote
inter-port cooperation and intra-port fair competition.

Keywords: Taipei Port, Container Terminal, Competition, Cooperation, Strategy
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An Evaluation of Container Terminal Operation Modein Taiwan
Chuen-YihChen'  Ching-ChiaoYang®  Yu-Ping Hsieh®
ABSTRACT

This study aims to evauate the issues derived from the structural changes of
internal and external environments faced by container ports in Taiwan. Firstly, a review
on terminal operation mode was made and subsequently severa issues were addressed
from the perspectives of port corporation and each port branches, respectively. Finally,
several response strategies were developed to deal with the issues faced by container
ports in Taiwan. The results could help Taiwan international container corporation
effectively utilize the resources and further to facilitate the international trade and
promote the development of maritime-relative industries.

Keywords: Container port, Terminal operation mode, Issues of terminal operation
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The Impact of Daily Frequency for Trunk-routes on Taiwan
Hub Position

Hui-Huang Tai*  Chuen-Yih Chen®  Chin-Yuan Chu®

ABSTRACT

For the influence on oversupply of container fleet and terminal capacity,
incorporating the impact with Daily Maersk in 2011, the main container companies
recombine the strategic alliance and deploy the daily frequency on the trunk routes. It
causes the Kaohsiung port become the sub-hub port in East Asia. It is quiet obvious that

Taiwan shipping and terminal industries must to face up to the facts and strive against
the situation.

Keywords : Daily Maersk, Daily Frequency, Sub-hub Port
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