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ABSTRACT :

In view of the problems associated with the competition among Taiwanese ports and the
unexpectedly low volume of containers handled by the container terminals built in March 2009 in Taipei
Port, this study aims at investigating the competitive and cooperative relationships between Taipei Port and
other container ports in Taiwan in an attempt to provide the port authorities and terminal operators with
strategy for future development. After collecting necessary data, reviewing relevant literature and
interviewing shipping companies and terminal operators in person as well, it is found that the launch of
Taipei container terminal has alleviated the problem with trucking the import and export containers
generated in the northern Taiwan toward the south to feed the port of Kaohsiung. It is also found that the
share of north-south coastal feeder service has also increased to reduce the burden of road traffic. While
most of container traffic through Taipei Port was diverted from Keelung Port, all the Taiwanese ports need
to attract transshipment to further their growth in the future. The ban on foreign carriers to undertake direct
cross-strait shipping service, however, has impeded the position of Taiwanese hub ports, not to mention the
fact that even local carriers can hardly get approval to carry on-way cargoes in the cross-strait trade on their,
trunk routes. Based on the result of the study, it is suggested that the Ministry of Transportation and
Communications could try to help both of foreign and domestic carriers to overcome the ban on
participating in the direct cross-strait trade. For Taiwan International Port Corporation, three major
strategies are suggested. Firstly, the forecast of container throughputs in the current Overall Taiwan Port
Development Plan needs to be reviewed and revised if necessary to meet the new challenges presented by
rapidly changing environments in the past few years. Secondly, the plan of building three more container
berths in Taipei port under BOT contract is to be reviewed to see if their usage and schedule need to be
changed. Thirdly, the west container terminal in the Keelung Port is to be re-allocated to future
development for people following the suggested planning concept of moving the cargo operation from the
east to the west. Finally, the feasibility of increasing current level of subsidy to the north-south coastal
feeder service is recommended for further study.
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1985 1,157,840 16,458 1,900,853 - 3,075,151
1986 1,587,328 35,157 2,482,468 - 4,104,953
1987 1,939,854 53,699 2,778,786 - 4,772,339
1988 1,761,695 96,491 3,082,838 - 4,941,024
1989 1,771,931 108,649 3,382,512 - 5,263,092
1990 1,840,794 128,139 3,333,273 - 5,302,206
1991 2,007,752 208,807 3,913,108 - 6,129,667
1992 1,940,587 277,765 3,960,518 - 6,178,870
1993 1,886,426 302,651 4,635,896 - 6,824,973
1994 2,046,589 360,837 4,899,879 - 7,307,305
1995 2,165,193 446,802 5,053,183 - 7,665,178
1996 2,108,579 694,806 5,063,048 - 7,866,433
1997 1,981,175 841,972 5,693,339 - 8,516,486
1998 1,706,873 880,240 6,271,053 - 8,858,166
1999 1,665,619 1,106,668 6,985,361 - 9,757,648
2000 1,954,574 1,130,357 7,425,832 - 10,510,763
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2011 1,749,386 1,383,578 9,636,289 653,394 13,422,647
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%55 PP RAREN C | RE L 5235(2007-2011)
AU # 3 2007 2008 2009 2010 2011
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T i 25.1 23.4 20.9 21.6 20.5
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