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To Become One of the Hub Airports in East Asia

O RMEHEHR FRABEE  UIHHRBAERER

Provide a High Quality and Convenient Environment for Passenger and the Handling of Cargos

HEEl HEd2
Development strategy 1 Development strategy 2
EHMEFEER B ZFERR

Development of Aviation Business Development of Non-aviation Business
HABO&KD(Reie) R MEX MR » & RAEHEHMFACZIME  #ERE
SRREBERAGSLAMIATAE EXARRLBAEBKERRELS
Ensuring a balanced development of O&D and To consolidate the development of Airport Park,
transit, and enhancing the development of air and to integrate the increase in passenger
travel network between countries in East and volume and logistics brought by Taiwan’s
South East Asia. economic growth.
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FINANCE

"...And we will keep/get more

profitable business"
g

CUSTOMER

"...Then the customer will be
delighted..."

"...Doing the right things..."

PROCESSES

"If we have the right staff whoa re
well frained and motivated..."

STAFF DEVELOPMENT
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» “Sustainable Safety”, meaning that in order to
provide an increasingly safer road traffic system, not
only for the present but also for its future users, an
approach is needed which encompasses combined,
multidisciplinary and integrated actions leading to
long lasting safety improvements. For example, local
enforcement by more police on the road is not an
economic viable action sustainable on the long-term
(when the number of controls is decreased the
accidents will return), whereas electronic and
automated means of enforcement can be
considered as sustainable measure. In this context,
the actions proposed in this document aim exactly
to reach (all together) a sustainable safety traffic
system.
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10 reasons +

10 years = Decade of Action

Ten reasons to act on road deaths:

1.

a

1.3 milion people arekilled on the world's roads cach year:
Road crazhes kill more penple than Malaria

50 million people are injured, many dizabled as aresult.
90% of these casualties occur in developing countries
Annual deaths are forecast 10 rise 1o 1.8 million by 2020
Itis the Mo causze of death for young people worldwide

By 2015 it will be the leading health burden for children
over the age of five in developing countries

The economic cost to developi ng countries is at least$ 100
hiliinn a wear

Injuries place immense burdens on hospitals and heath
SySTEms

10. Road crashes are preventable

BAE

Taiwan

EBE

ENSURINGTHE DECADE  ACTION

UN Decade of Action for
Road Safety 2011-2020
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2. HEFERR 2 A HI I
Road Safety Audit
f BT
= DlRSTTEAT - e RIS AR 2095 5 (Proctor
& Belcher,1993)
o fEEETEEGT ~ THE ’Jﬁ_!’ CEERET A e H ENR AR

E!“m’i{i’}ﬂli Eﬂf‘“@4#%£ﬂﬂu’7 H j1_ I(The Roads and Traffic Authority of New
South Wales,1991)

= AR - RKER ~ 3 TS BT B iE RS RS A'/HE%'M_
?r.%!]’ﬂfi Exhals - EITEMIT - FEE O eie A SRS 2
A TEAE P RE LA R ZF%%@TPE{Austroads 1994) :
® 2 formal process and not an informal check
® anindependent process
@ carried out by someone with appropriate experience and training
@ restricted to road safety issues

O(FM AR R X W RAH - RERA  EREE HBEL > SR AMXE M)

2012/12/6 11

2. HEHNE S 2 e A A Y R
Road Safety Audit

PR A HAE © WS A VB 2 Bl R
RREERRE 1 Bl LA AT e R S
B LAy p b el e b
YR HES
#  minimize the risk and severity of road accidents that may be affected
by the road project at the site or on the nearby network,

minimize the need for remedial works after construction,
reduce the whole-of-life costs of the project, and

improve the awareness of the project, and

9 4 4 4

improve the awareness of safe design practices by all of those
involved in the planning ,design, construction and maintenance of
roads.

2012/12/6 12
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= feasibility
e draft design
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detailed design
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3.#tdififorgiving road and self-explanatory road 4=
i PSS — R A= H B A S

In the context of this book, a Iforgiving road] is defined as a road that is
designed and built in such a way as to interfere with or block the development
of driving errors and to avoid or mitigate negative consequences of driving
errors, allowing the driver to regain control and either stop or return to the
travel lane without injury or damage.

[RERUERS: ol AR, AT LAEIE, of DA RS B i

In the context of this book, kelf-explanatory road)\is defined as one that is
designed and constructed to evoke correct expectations from road users and
elicit proper driving behaviour, thereby reducing the probability of driver
errors and enhancing driving comfort.

B B RS o] DU G2 s il s ) $R 4 B ET i
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