103-43-7747
MOTC-I0T-102-H1DAOQ01b

<ok
M
e
ot
Rk
=
it
Iﬁé
(\»
Pl
My
<
w )
G
At
o+

R @ E TR FeRT

\ .4

R 1B & E & A 3T PR
¢ A g 103 £ 4



103-43-7747
MOTC-10T-102-H1DAO0O01b

R 1A 5B 1E ' MY 3T PR
¢ EA R 103 £ 4



R 7B 2 &R EE T 5P (CIP) T

BB LRYEZLRTEEFY. (1/2)/ I RFF.
- AR - R AT L IREA AT, A 103.04
5 T

ISBN 978-986-04-0937-6(F %)

1k g

557 103006489

BHEEHEEEAIHERM (12

% :ﬁ = FJHI

SRS Lo T

¥y 4 10548 B HWTI “IEE 240 B

A d wwwihmt.gov.tw (F A5 > st "#gfﬁ[h)

B i (04)26587176
L E] e s 103 F 4 F
HI ﬂ jﬁ

Eﬁ 5 aw 3 ﬂg{ﬁgzjf,m PRI P -
{1 150 7
R
r SERFA IR ¢ (02)23496880
AL ] £ 10485 B 1] h BRI 25 200 B P15 £ (02) 25180207
.ﬁzjw ?%41;51.40042 Bl 111 o5 6 B - (04)222603;

GPN : 1010300528 ISBN : 978-986-04-0937-6 (' 4)
A Fllﬁ'yﬁi'(f*%ﬁ‘-}%r‘é@: Q\;ﬁlﬁz({gﬁﬁmﬁm)
o (UETTE R RN R I B

PRI P -



GPN: 1010300528
Tp 150 =

e WE R E o



ﬁﬁ%ﬁﬁﬁ%ﬁﬁﬁﬁ%ﬂ%&ﬁﬁﬁ%%

DR E LR B AR PR ELLIFTE RS (1/2)

B R 2 5 ﬁ&&%&ﬁfmﬁdﬁﬁpiﬁﬂ%&%% P E
ISBN 978-986-04-0937-6 (- %) 1010300528 103-43-7747 102H1DA001b
#Er-%ﬁﬁﬁﬁiﬂw Py F
3_]_ & . _‘l"rsf'\’%‘ - ~

—‘J-é ERE- 2R G I p 102 & 01 *»
/Fﬂ"/\ﬁtj_ﬁu—l- %102 # 12 1
S8 AR DA B R R R AR

B R i 1 (04)26587187

B2 5.8 ¢ (04)26564418

MA@ RIRT ~ Weg

F&

LB B L TN MIMEE 2 T FORED FRAL BF DRI A HE
HAIATE et & RRALDAFTRGE B A A RP%T o z&*“é RTE LI
,#ngﬁ-:;vpnﬁ; BN LR FRBNLITRG AR FRIFAD S - BHAL
BEHMA E E W E R AT JB B R D AIRT ,F,Imm, ?* ‘a‘w‘ R
FHG OB RE AFEBAIRTORG N RAZEEC BRI L AT I AL it Y

o

PR I -

1l E2 g E a9 v HEIJ@ et .
2R FFTR S P ARE T Ay E R R 2k ST
R AIRTE AR G L B ek enig g Hok o
Az gy EL oz HERd BRORID T RBERLY P E B IRIR &R
e )
1223 B IR oW v R ELANHBEROPFE R L2 wrcs 23 R o
2m+;+%§rnWlJﬂx ﬁéﬁi@ﬁ%{,uﬁﬁ$iaﬁiﬁ“4a*“Kﬁﬁ@ﬁo
B BArA 20T I BRAIFTE LR Rtk P HRE T Y ok B REE DM 4
BT 2Z FIHREE -
JaRp g | =W A R & B @@ 2 5L
) R R RS ﬁl%*\ﬁ°%k”*%“’2§
1032 4% Vo8 | 150 | 2FBMEMEZ FRT SEATLYEE P AL P
¥R B e ) o
D?D%?[}M%%Dﬁﬁﬁﬁ
(i ] & » pgg -[atvpag a3 iEsg
DJW**égﬁﬁﬁﬁﬁ%’Dfﬁﬁﬁﬁﬁﬂﬁ%)
| B
B AT 2R HmEE R N A REIRZ A o




PUBLICATION ABSTRACTS OF RESEARCH PROJECTS
INSTITUTE OF TRANSPORTATION
MINISTRY OF TRANSPORTATION AND COMMUNICATIONS

TITLE: A Study on the Innovation of Kaohsiung Harbor (1/2)

ISBN GOVERNMENT PUBLICATIONS NUMBER | IOT SERIAL NUMBER | PROJECT NUMBER
978'986?3;(‘)’937'6 1010300528 103-43-7747 | 102-H1DA001b
p
DIVISION: Harbor & Marine Technology Center PROJECT PERIOD
DIVISION DIRECTOR: Chiu Yung-Fang FROM: January 2013
PRINCIPAL INVESTIGATOR: Wang Ke-Yi, TO: December 2013

PROJECT STAFF: Y. Q. Chen, Q. R. Wei, J. M. Huang, L.F. Lin

PHONE: (04) 26587187
FAX: (04) 26564418

KEY WORDS: innovation, strategy

ABSTRACT:

Confronted with internal and external factors disfavor the development of Kaohsiung
Harbor, the present proposal is to investigate the innovation strategy from the viewpoint of
innovation management concept and process. By taking the approaches including literature
review, case study of port innovation and personal visit to Kaohsiung port, and hosting seminar
concentrating on the subject issues as well, the present study will be able to come up with
innovation solutions to the problems associated with the development of Kaohsiung Harbor.
The results of this study will enable the port authorities to tackle the development problems by
adopting the effective innovation strategy to sustain further growth of the ports.

Benefits of research results:

1. The diagnosis of development constraint and bottleneck of Kaohsiung Harbor can be provided as
policy reference for Ministry of Communication and Transportation.

2. The analysis of container port strategies from other countries can benefit Kaohsiung Harbor.
3. Innovation model planning can improve the performance of Kaohsiung Harbor.

4. The review of currently operational strategies of Kaohsiung port and the development of green port
planning will upgrade its performance and service quality.

Current situation in application:

1. The diagnosis of development constraint and bottleneck of Kaohsiung port can be provided as
policy reference and budget review for Ministry of Communication and Transportation.
2. The analysis of container port strategies from other countries can improve Kaohsiung Harbor’s

competitive capacity and add value to its operation.
3. Innovation model planning from this project also can be served as reference for other branch port

companies.
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