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Abstract:

Developing logistics on a port will increase the competition ability and additional value for the port operating. It
makes a transporting port become an integration and omnifarious-function logistics ports. Thus, the issue is discussed for the
port of Taipei.

In this study, basic data of logistics on the port of Taipei are collected and analyzed firstly. The logistics expanding
situation is explained either inside or outside the port. Then, how to develop the distribution centers for the port is discussed.
Here, the import distribution centers, the export distribution centers, the distribution centers between mainland China and
Taiwan, and the distribution centers within the Asia Pacific Zone are analyzing, separately. Finally, the goals and the

strategies for how to develop the distribution business on the port are proposed by using the method of SWOT analysis.

Nevertheless, some recommendations are proposed. For expanding the import distribution centers, aiming the
consumption market at the northern region of Taiwan is suggested. For expanding the export distribution centers,
professional distribution centers that provide integration and omnifarious-function services for the nearby manufacturers are
necessary. Besides, express delivery and Air-Sea transportation are suggested to carry out, since there are high-speed ships
serviced across the Taiwan Strait, and the travel time is only 30 minutes from the port to the Taoyuan International Airport.

Expanding the logistics scale step by step, it has chance to be a distribution center in the Asia Pacific Zone.

Benefits of Research Results:

The result can be used for policy-making to increase the competition ability and additional value for the port operating.

Current Situation in Application:

The Ministry of Transportation and Communications, the Maritime and Port Bureau, or the Taiwan International Ports
Corporation can refer to the results for policy-making. Logistics companies or other business operating on port can also
consult it for their business operation.
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2013 54,712,074 37,039,617 14,817,719 2,854,738
2014 66,004,257 45,296,550 16,019,559 4,688,148
2015 67,996,913 48,042,225 15,314,635 4,640,053
2016 75,156,643 52,497,945 16,331,869 6,326,829
2017 71,807,810 55,477,467 13,666,269 2,664,074
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2009 356,777 176,227 180,551
2010 434,745 202,018 232,727
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2013 1,028,878 509,024 519,854
2014 1,258,238 623,418 634,819
2015 1,334,506 671,318 663,189
2016 1,477,330 721,382 755,949
2017 1,561,744 758,566 803,178
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B (e | Bt | BAR | (FR) | B | B
(R (=) | (=)
2007 1 22,192 6,867 15,325 5,235,277 1,918,891 3,316,385
2008 2 28,255 8,485 19,771 6,723,477 2,360,412 4,363,065
2009 2 31,823 12,858 18,965 9,621,751 4,928,872 4,692,880
2010 3 276,840 122,491 | 154,349 | 33,870,487 | 16,270,115 | 17,600,372
2011 3 696,620 310,791 | 385,829 | 59,291,811 | 30,273,945 | 29,017,866
2012 3 373,003 165,093 | 207,909 | 56,499,354 | 26,234,470 | 30,264,884
2013 3 868,430 417,379 | 451,052 | 74,903,278 | 36,057,555 | 38,845,722
2014 4 1,150,519 | 432,048 | 718,471 | 93,861,386 | 42,750,415 | 51,110,970
2015 6 1,082,165 | 449,367 | 632,798 | 89,646,232 | 45,493,519 | 44,152,713
2016 7 1,275,999 | 606,173 | 669,826 | 69,806,965 | 40,724,213 | 29,082,752
2017 7 511,032 195,322 | 315,710 | 55,238,466 | 35,541,498 | 19,696,968
1%_(;18,; 8 305,711 149,131 | 156,580 | 38,131,763 | 29,551,419 | 8,580,345
N kR 3 e D S * S 7 KO
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231 ABLHP1ER- T

BB | 1 Ew | B0(%) | 0 ACEE) | o FE ) | 6 )
i L3,
31X R YT 21 8.47% 11,640,308 | 38,413,016 7.52%
1Ew
AL B 20 5 2.02% 2,547,485 8,406,700 1.65%
Tk 15 % 2 0.81% 160,606 530,000 0.10%
BiP RO 62 25.00% | 10,581,983 | 34,920,545 6.83%
ARERE 27 10.89% 6,564,620 21,663,245 | 4.24%
e
Hv H = 3 1.21% 395,182 1,304,100 0.26%
MR (] 120 48.39% | 31,890,184 | 105,237,606 | 20.60%
31X R YT 21 8.47% 82,224,488 | 271,340,812 | 53.10%
1EF
20 R 1 o 2 0.81% 449,667 1,483,900 0.29%
ER LTS
L H 20 7 2.82% 6,608,182 21,807,000 | 4.27%
BiP RO 12 4.84% 2,210,159 7,293,525 1.43%
ENE N 19 7.66% 1,755,126 5,791,915 1.13%
%
Hv H = 3 1.21% 1,004,697 3,315,500 0.65%
PR (3 64 25.81% | 94,252,319 | 311,032,652 | 60.87%
2 Hv H = 1 0.40% 0 0 0%
E 31X R YT 20 8.06% 14,557,581 | 48,040,018 9.40%
1EF
e e e 7 2.82% 1,229,357 4,056,378 0.79%
% AL H 2R 2 0.81% 4,887,879 16,130,000 3.16%
e BZ¢ 1 0.40% 706,061 2,330,000 0.46%
% i 2 0.81% 212,121 700,000 0.14%
E FhP SRy 12 4.84% 4,228,121 13,952,800 2.73%
% ARERF 16 6.45% 181,818 600,000 0.12%
%
e Hv 8= 3 1.21% 2,698,121 8,903,800 1.74%
2 % () 3) 64 25.81% | 28,701,059 | 94,713,496 | 18.54%
E e 248 100% 154,843,562 | 510,983,754 | 100%
AR S S BRI ¥ 0+ ¥ K % B2 R B OF oM B
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