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ABSTRACT:

In order to promote Safety Management System (SMS) and further improve railway safety in Taiwan, this study,
based on the studies in 2019 (A Study in Railway Safety Management System — the Development of Strategies for
Building the Mechanism) and 2020 (A Study on Promoting Railway Operating Safety Assurance Mechanism), continues
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establish continuous safety training courses, and establish an information-based suitability management system, to

comprehensively improve railway safety.
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Step 6:
Report and act
on findings

Step 5:
Collect and
analyse data

Step 4:
Select and
define activity
indicators

Step 1:
Assign roles
and
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Step 2:
Identify key
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Step 3:
Select and
define outcome
indicators

Step 7: Review
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