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How Digitally Advanced Is Your Industry?
An analysis of digital assets, usage, and labor.

RELATIVE DIGITIZATION = 4 z
EE N z ez 2
' T . 2.8 %% 8 %

Low High 5 § § 5 & § gpows
& & 8 g g - 228 %

g B & & £ ¢ ESES 2

B o® g 2 2 3 oz wF

SECTOR e ©o E E @ = B5BT o

__Information & Knowledge-
communications technology Tnterisive
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Finance & insurance
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Advanced manufacturing

Oil & gas
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Chemicals & pharmaceuticals
Basic goods manufacturing

sectors that are
highly digitized
| across most.
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. OVERALL
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to digitally
) engage and
interact with

Minin
- their customers

Real estate

Transportation & warehousing
EauCaton

Retail trade

Entertainment & recreation
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sectors with the
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provide digital
‘tools to their
workforce

Personal & local services
Government

Health care

Hospitality
Construction
Agriculture & hunting

Quasi-public/highly
localized sectors
that lag across most
dimensions

Service sectors
with potential to
digitize customer
transactions

Capital-intensive
sectors with the potential
to further digitize their
physical assets

SOURCE DATA ANALYSIS AND EXPERT INTERVIEWS CONDUCTED BY THE MCKINSEY GLOBAL INSTITUTE

FROM “WHICH INDUSTRIES ARE THE MOST DIGITAL (AND WHY)?" BY PRASHANT GANDHI ET AL, APRIL 2016 © HBR.ORG

B EERTF 3 Sulthy ¥ 4

A kR
https://hbr.org/2016/04/a-chart-that-shows-which-industries-are-
the-most-digital-and-why

1 2R RGUE A E TR B0

COST DRIVER
Cost of credit
Transaction cost

INDUSTRY ISSUE

Low level of automation

Impact comparison of fully automated greenfield
terminal vs conventional terminal, %
M Expected M Realized — Average
40
35
30
20
10 13
0
-7
-~ il
-15
-1
-20 °
-25
-30
-35
-40
-50
-60 -55
Productivity Operating-expenditure
change reduction
Source: Expert interviews; McKinsey Container Terminal
Automation Survey, 2017

B2 2pditBmapadipgegs
B BYES AR

FA kR

https://www.mckinsey.com/industries/travel-logisti

cs-and-infrastructure/our-insights/the-future-of-aut
omated-ports

EA 4 s A
ANNUAL COST
$1.6 bn

$30.7 bn

‘Cash Against Documents'

Lack of trust
Cost of bad debt

$2.1 bn

Source: Drewry Supply Chain Advisors

742 %k : Invoicing and payment processes in global container shipping: ready for disruption? White paper May

2018
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2.Port Collaborative Decision Making (Port-CDM)2_ j& #
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*Basis same port productivity as 2019.

Note: Figures above bars are % reduction.
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