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2. F B — _E R MINI-MAX Lease )FHf)

B ARIRRARG > T4 2 BRI B/ VRO B B2 Ee 9] (B a0 e 2R AR
AR/ DSETE » AR AL H & T S B B E TR (REE A D 50 B AT
IR K00 B NE) o TR — FRR AR TR E B 2 EYTEM R
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45 (i e 7 k(5 W M BE (T AR FE R BN - T RS > FIRHD
B3 (o ) B o (S FH 6 3R (R AN B o2 LB ©

ST B /NFO B A B L 2 B 2 B S B (T R S I AR E Bo ek
BT IR T E R o £2-2.1F12-22. 2 4 T-229( MINI-MAX Lease ):Z
SRR o
(1) 4R 32 B AE 50,0001 LA T REFH 4 £ 200 87T ©
(2)4F-fE 22 5 /1 1250,000 11 %5 80,000 (i H5 F1 £ £ 250 B T ©
(3)4EF 2 8 1117280,0001 25 100,000 1 5 FHL 5 5300 & 7T,

(4) 4 {5 B 4£ 100,000 LA _L B FH £ £3325 87T ©

*F 2-2.1

Example of a mini-max lease for a terminal with an
average handling capacity of 120,000 moves/annum

Number of moves per year a/ | Lease compensation |Share of lease cost
per annum per move
(in §) (in $ per move)
up to 50 000 2 000 000 40
from 50 000 to 80 000 2 500 000 50 to 31.25
from 80 000 to 100 000 3 000 000 37.5 to 30
over 100 000 3 250 000 32.5 or less

a/ An identical proposal can be formulated on the basis of "number

of TEUs".

ZEIKE - The commercial risk Factor in Container Terminal Mamagement.




* 2-2.2
Alternative example of a mini-max lease for a terminal with
an average handling capacity of 120,000 moves/annum

Number of moves per year a/ | Lease compensation |Share of lease cost
per annum per move
(in $) (in $ per move)

up to 80 000 2 000 000 258% or more
up to 130 000 ' 3 250 000 25%
over 130 000 3 250 000 less than 25§

a/ An identical proposal can be formulated on the basis of "number
of moves".

EHRIKYR - The commercial risk Factor in Container Terminal Mamagement .

DR I W B B B 7 0 7 SE T 4 S R o RSB 1
TR 2 JABR - 2-2.1R12-2.2 35 W vk 462 BEL37 454 25 2D B 200 5 o
Fil% » FIRFARRLA S ADE A2 A& S I 325 B 7T, » LAt
T A REET S S LA AR » FHIRF R E LY o
(AR AR R 3 2 (A P » ISR I » B RS O S 0 1 2

BRSNS » B0 SO ISR A LS R
(EET BRI 2 ] o
QB ST G A HE R 2 . ~ P STATI ke o2 A B 2 T
T B S EI S AR R T E BRI B > SO B (RIS I
(R TR RS 2 S5 R0t 2 402 TR L Fo i PRI 557 » T
R B 2 S T S S A S A o

3.054243> 5 A, ( Shared Rerenue Lease )

ES L BRI R R SRR 1 S B AR I
% > BLRERLAI R IR S » BIVRRLA RAERAE R D S A 150
Fil » FIRF IR A BB K R 91 LA IIUAPAR RS ) o
(1) 4 22 B/ 150,000 (B £OHERS » S {ERE T- R0 T2 F - 48 T 18

% o
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- (2) B FAE R B/ 1250,000H % 75,0008 EAEES » #5T75% 44 ©
(3) % A 2 &A1 1275,000 1 % 100,000 LR EF » 46T 609 .2 470 ©
(4) '8 . /F 3£ BB i 100,000 ELHERF » 45 F50% ZHTHll ©
bt 2 BREAE 2232 MR o

# 2-2.3

Example of a shared revenue lesae

Number of Calculation of lease revenue Total lease |Lease
moves revenue revenue
per year per move
25,000 $1,500,0004(25,000x $20) =| $2,000,000 $ 80
50,000 $ 1,500,000+ (50,000x $20x0.75) =| $2,250,000 $ 45
75,000 $1, 5“)000+(75(M(x1$20x( 06) =| $2,400,000 $ 32
100,000 $ 1,500,000+ (100,000 $20x0.50)=| $ 2,500,000 $ 25

EEIHEPE - The commercial risk Factor in Container Terminal Mamagement .
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