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SUMMARY

To investigate the factors affecting the organizational citizenship behavior and workplace
deviant behavior of Taiwan Railway Administration (TRA) employees, this study used a
structured scale to collect data from TRA employees and conducted structural equation
modeling (SEM) and hierarchical regression analysis on the 421 valid replies collected.
The results show that: (1) TRA employees’ perception of distributive justice and
organizational support significantly and positively affect affective commitment. (2) TRA
employees’ affective commitment to TRA has a significant positive effect on
organizational citizenship behavior directed toward individuals and a significant negative
effect on work-related deviant behavior. (3) Affective Commitment mediates the effects of
Distributive Justice and Perceived Organizational Support on the Organizational
Citizenship Behavior directed toward Individual and Work-related Deviant Behavior. (4)
Trust in TRA moderates the effects of distributive justice and perceived organizational
support on affective commitment.

Key words: Organizational Justice, Perceived Organizational Support, Organizational
Commitment, Organizational Citizenship Behavior, Workplace Deviant Behavior

INTRODUCTION

The Taiwan Railway has a long history and was once one of the most important lifelines in
the development of Taiwan. However, with the rise of domestic airlines, the completion of
national freeways and the opening of high -speed rail, the operation of the Taiwan
Railways Administration (TRA) has deteriorated. In the context of the long-term
challenges such as manpower, financial and safety issues, and after the occurrence of
several major accidents in a short period of time, public opinion generally believes that




organizational change in TRAis inevitable.

In view of the direction of organizational change in TRA, this study believes that TRA’s
organizational change should start from the behavior of the employees at work. Therefore,
this study investigates the positive and negative behaviors exhibited by TRA employees in
the workplace, understands the psychological attitudes that trigger these behaviors, and
further explores the main factors that affect their internal attitudes. Accordingly, the study
discusses the correlation between TRA employees’ perception of organizational justice and
organizational support, trust in the organization, organizational commitment, and their
organizational citizenship behavior and workplace deviation behavior.

MATERIALS AND METHODS

A total of 421 valid questionnaires were collected from TRA employees with a structured
scale for the research. Descriptive statistics, exploratory factor analysis (EFA),
confirmatory factor analysis (CFA), structural equation modeling (SEM), and hierarchical
regression analysis were used for analysis. The research framework is shown in Figure 1.

oT

Figure 1. Research framework

RESULTS AND DISCUSSION

The results of the study revealed that: (1) TRA employees’ perception of distributive
justice and organizational support significantly and positively affect affective commitment.
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(2) TRA employees’ affective commitment to TRA has a significant positive effect on
organizational citizenship behavior directed toward individuals and a significant negative
effect on work-related deviant behavior. (3) Affective Commitment mediates the effects of
Distributive Justice and Perceived Organizational Support on the Organizational
Citizenship Behavior directed toward Individual and Work-related Deviant Behavior. (4)
Trust in the organization moderates the effects of distributive justice and perceived
organizational support on affective commitment. (5) TRA employees have a low level of
perception of organizational justice and organizational support. (6) TRA employees have
low trust in TRA, but have a medium level of affective commitment to TRA. (7) The level
of organizational citizenship behavior exhibited by TRA employees is medium to high,
while the level of work-related deviant behavior is not high.

-130 - -.345%**
(-1.78) -7~ (-6.53)

-

669***
(4.99)

009 .165***
~-___(.087) (4.54)

***p<.001; **p<.01; *p<.05

Figure 2. The result of SEM analysis

CONCLUSION

Based on the analysis results, this study proposes four recommendations: (1) To open up
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two-way communication channels and establish a mechanism for employee participation in
decision making. (2) Enhance substantive employee care and assistance. (3) Promote job
redesign. (4) Increasing employee compensation and benefits.

Table 1. The results of AC as a mediator between DJ, POS and OCBI, WDB

BC
Estimates p-value (Lower~Upper)
Indirect Effect
DJ—AC—OCBI .036 .013* .005~.088
POS—AC—O0OCBI 143 .000*** .068~.253
DJ—-AC—WDB -.052 .015* -.118~-.008
POS—AC—WDB -.207 .001** -.315~-.118
Direct Effect
DJ—OCBI .000 - .000
POS—OCBI .000 = .000
DJ—-WDB .000 = .000
POS—WDB .000 E .000
Total Effect
DJ—OCBI .036 .013* .005~.088
POS—OCBI 143 .000*** .068~.253
DJ—-WDB -.052 .015* -.118~-.008
POS—WDB -.207 .001** -.315~-.118

***p<.001; **p<.01; *p<.05

Table 2. The results of OT as a moderator between DJ and AC

AC

Model 1 (p-value)

Model 2 (p-value)

Model 3 (p-value)

DJ :349***(.000) 217***(.000) 203***(.000)
oT :366***(.000) :353***(.000)
DJ

X -.144**(.001)
oT

R2 144 244 264
AR2 111 100 020

AF 53.338***(.000) 53.926***(.000) 11.151**(.001)

***p<.001; **p<.01
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Table 3. The results of OT as moderator between POS and AC

AC
Model 1 (p-value) Model 2 (p-value) Model 3 (p-value)
POS 509***(.000) 407***(.000) 406***(.000)
oT .133(.066) .124(.084)
POS
X -.089*(.040)
oT
R2 259 265 273
AR2 226 .006 .008
AF 125.020***(.000) 3.403(.066) 4.233*(.040)
***p<.001; **p<.01; *p<.05
Table 4. Descriptive statistics of selected variables
Mean SD
DJ 2.838 9499
PJ 2.198 7703
1J 2.782 .8894
POS 2.462 7483
oT 2.452 7764
AC 3.181 8132
OCBI 3.744 5855
OCBO 4.098 4757
WDB 1.816 5779

VI
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Bl 4-1 %-f#ﬁ;\. & %‘J‘,f’:‘—";--‘%

% 4-39 B S EEFEERERR

B BT LR R S Ty t-value P o RS
1-1 DJ—~AC 118 .048 2.480 .013* 3
1-2 PJ—AC .009 103 .0870 .930 A2
1-3 1J—~AC -.130 073 -1.782 075 FoA =

2 POS—AC 669 134 4.987 ekl &
3-1 AC—OCBI 165 .036 4,542 Fhx *

4 AC—~WDB -.345 .053 -6.531 Fhx *

**Rr Lot p<.001 ; ** & 57 p<.0l; *% 77 p<.05
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Map L 75 ) B

m0 R

R

2 04-40 ¢ Aok AT %

BT Estimates p-value ( Lowelr3~CUpper)
Indirect Effect
DJ—-AC—OCBI .036 .013* .005~.088
POS—AC—OCBI 143 .000*** .068~.253
DJ—~AC—~WDB -.052 .015* -.118~-.008
POS—AC—WDB -.207 .001** -.315~-.118
Direct Effect
DJ—OCBI .000 - .000
POS—OCBI .000 - .000
DJ—-WDB .000 - .000
POS—WDB .000 - .000
Total Effect
DJ—OCBI .036 .013* .005~.088
POS—OCBI 143 .000*** .068~.253
DJ—WDB -.052 .015* -.118~-.008
POS—WDB -.207 .001** -.315~-.118
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AL (FE)  #32 (BFEE) #3383 gxEE) #3014 (H¥xi)
A .049 (.322) .013 (.785) -.029 (.513) -.022 (.624)
YRAFHE -.081 (.183) -.074 (.197) -.069 (.205) -.065 (.227)
# # .097 (.182) .080 (.242) .034 (.602) .045 (.486)
K ALR .018 (.742) -.022 (.673) .007 (.890) .010 (.836)
a2 .076 (.169) .034 (.514) .023 (.646) .034 (.485)
&7 -.068 (.332) -.065 (.325) -.085 (.171) -.094 (.127)
FI%‘«;; -.084 (.135) -.003 (.956) -.009 (.867) -.023 (.646)
EFRHEETL B l%k -.032 (.572) -.030 (.577) .001 (.984) -.005 (.922)
a1 x| 012 (.822) -.019 (.713) .051 (.308) .052 (.290)
s e e L .349*** (1,000 ) 217*** (.000) .203*** (1,000)
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A fie PASIE
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Hlesais i
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